Rajagiri College of Social Sciences
Value Added programme
Project Design and Management (PDM)

Code: SWPDM Total credits-2 (32 Hours)
Learning Outcomes:

e To provide understanding of the relevance of participatory project planning
e To equip the participants with necessary skills in project writing

Unit 1 - Teaching Hours: 5
Participatory project planning, concepts, importance in Development projects
Unit 2 - Teaching Hours: 15

Stages of project planning-Understanding the context, Analysis phase, Methods adopted for
Analysis-Situational analysis and Stakeholder analysis

Planning strategies & approaches in Project planning-Critical path analysis, Gant charts,
Budgetting in a project, time planning

Implementation Phase-Models of Implementation,Plan for sustainability

Monitoring and Evaluation in project-Framing evaluation criteria, LFA

Unit 3 - Teaching Hours: 10

Assignment on Project preparation and evaluation in groups

NDb. Individual Assignments will be also given and evaluated
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