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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAK.EN REPORT

Date: 11t July, 2025 || Time: 03:00 pm — 04:30pm || Venue: Alex Hall (Hill Campus)

(Based on the decisions taken at the IQAC meeting held on 5t February 2025
from 3.00 pm to 4.30 pm at Carmel Hall Hill Campus, Kalamassery)

1. Institutional Monitoring and Evaluation Activities

* Conducted Academic & Administrative Audits (AAA) on 26th March
2025.

* Facilitated HR Audit from 2nd to 4th April 2025 to optimize workforce
efficiency.

* Department Evaluation 2024-25: Facilitated data collection from
departments; consolidation process is ongoing.

* Class Review conducted on 7th February 2025.

* Mid-term and End-term Faculty Evaluations conducted for 48

batches during the period.

2. Quality Enhancement Initiatives by IQAC

* Pre-BODHI conducted on 1st April 2025.
Rev. Dr. Praveen Martis S.].,, Vice Chancellor of St. Aloysius (Deemed-to-be
University), Mangaluru was the Chief Guest and delivered a talk on “From

Autonomy to University”.

* Organized BODHI 2025 from April 21st to 25th, 2025 under the theme

“Institutional Agility: Adapting to Change, Achieving Excellence.”

* Conducted GROW - Faculty Development Programme Series from

May 28th to 30th, 2025 at Kalamassery.
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> Organized STEP - Training Programme for Non-Teaching Staff (Batch

1) during May 2025; 25 staff members attended the session.

> International Guest Talk held on 16th January 2025 by Prof. Philip G.

Altbach, renowned American academic and former professor at Boston

College

3. Academic & Research

ACADEMIC

International teaching week conducted during the period 215t June 2025

to 28th June 2025

RESEARCH PROMOTION

Rajagiri Research Day & Research Award Ceremony 2025 organized on 25th
March 2025. Prof. Manoj Prasad, Department of Genetics, was the Chief Guest and
presented 48 awards for research excellence.
Initiatives for Research Promotion:

» Facilitated and Coordinated Seed money Projects

» Conducted Brown Bag research sessions.

» Steps initiated for distributing Research Incentives for quality

publications.

>

4. Institutional Events

5. Statutory Compliance & Submissions

Samavarthanam 2025 (Graduation Ceremony) held on 14th June 2025 at KE
Auditorium, Valley Campus. Mr. Sanjay Khanna, Director (Refineries) & CMD of
Bharat Petroleum Corporation was the Chief Guest. Ms. Nisha Gopinath, Vice
President & Head of HR, IBM India & South Asia, served as Distinguished Alumna &
Guest of Honour. 930 students and 7 research scholars were felicitated.
Deeksharambham 2025 (Initiation Ceremony) held on 25th July 2025 at KE
Auditorium, Valley Campus. Mr. Prasad K. Panicker, Executive Chairman, Nayara
Energy Ltd., was the Chief Guest. Ms. Seema Padman, Vice President - People,

Flutter Entertainment India, served as Distinguished Alumna & Guest of Honour.

AQAR 2023-24 submitted on 21st January 2025
NIRF 2025 submitted on 30t January 2025




* AISHE 2023-24 submitted on 15t February 2025

6. Institutional Visibility & Awards Preparedness
* Submitted the application for Vanamithra Award, organized by the Kerala Forest
Department, in recognition of past initiatives in environmental conservation and
sustainability.
* Applied for Anti-Narcotic Award 2025, organized by the Anti-Narcotic Action
Council of India, acknowledging the institution’s efforts in drug abuse prevention
and awareness campaigns.

* Designed and circulated Rajagiri Highlights newsletter for information sharing.

7. Committee Meetings Conducted

Committee Name Date

Swachh Campus Committee & Equal Opportunity Ce 27th March 2025
Admission Committee 21st March 2025
Anti-Ragging & Gender Equity Cell Committee 21st March 2025
Research & Publication Committee 28th February 2025
Sports & Arts Committee 27th February 2025
Institutional Website & Code of Conduct Committee 20th February 2025
Infrastructure & Hostel Committee 6th February 2025
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